
Fiscal Year 2006 
Budget in Brief 

The FY 2006 proposed budget strives to balance a variety of goals, 
objectives and values which often compete with each other.  Emphasis was 
placed on maintaining the integrity of core municipal services such as snow 
and ice removal, volunteer fire and rescue services, proactive police patrols, 
maintenance of public spaces, public health and welfare, services for at-risk 
populations including teenagers and access to recreation, cultural and 
leisure activities. 
 
This proposed budget attempts to maintain Windsor’s competitive edge with 
other communities so we can continue to attract businesses and new 
residents. 
 
A multi-year outlook for service delivery and future fiscal choices were also 
considered as this financial plan was developed. 



The Starting Point: Fixed Costs and Contractual Obligations 
Based on fixed costs and contractual obligations, a 5.4% expenditure increase 
over the FY 2005 budget would be necessary if both General Government and the 
Board of Education proposed a “maintenance” budget.  

Board of Education  5.4% $2.74M 

General Government 5.4% $1.10M 

Debt Service 6.0% $345,000 

Sewer Service (MDC) 7.4% $185,000 

Total  $4.37M 

Revenue from economic development growth ($1.28 M) and other sources 
($480,000) reduce the $4.37 million needed to implement a maintenance 
budget to $2.61 million.  That $2.61 million would require a 4% tax increase.   

 
FY 2005 
Budget 

FY 2006 
Budget $ Change % 

Change 
Board of Education 50,839,400 52,356,447 1,517,047 2.98% 
Town Operating Budget 21,725,620 22,366,820 641,200 2.95% 
Sewer Service (MDC) 2,491,225 2,677,130 185,905 7.46% 
Debt Service 5,584,948 5,927,450 342,502 6.13% 
Capital Projects 0 0 0 

 
Total 80,641,193 83,327,847 2,686,654 3.33% 

There were four options to close the $2.61 million gap.  They were:   
1. Reduce expenditures and service levels     3.  Utilize cash reserve 
2. Raise other revenues         4.   Increase the mil rate  

Understanding this is not a “business as usual” year, a balanced approach was taken 
by both town and board staff to develop this budget. 
 
The Board of Education budget reflects an increase of 2.98% or $1.5 million.  To 
achieve this, their resources were reduced by more than $1.25 million from the fixed 
cost amount of $2.74 million.  Reductions in staff in the Board of Education budget 
include 5.2 teachers, 4.5 paraprofessionals, 2.0 administrators and others as well as 
non-salary savings.  
 
The general government portion of the budget proposes an increase of approximately 
2.9%, or $641,000.  This is approximately $459,000 less than the projected fixed cost 
increase.    

FY 2006 Proposed Budget 



To achieve the proposed 2.9% expenditure increase in general government a 
number of areas were reduced, resulting in a less than maintenance budget.  
Continuation of these service levels over a number of years has potential to 
impact the ability of Windsor to remain competitive in terms of attracting 
businesses and new residents. 

Staff resources reduced: 
 
• 2.5 - Police Officers 
• 1 - Economic Development Specialist 
• 1 - Library Specialist 
• 1 - Public Works Maintainer 
• 4 - Public Works Seasonal Employees 
• 1 - Part-time Parent Educator/Home Visitor 
• 1 - Part-time Mechanic Assistant 
• 2 - Part-time Clerical Assistants 

Non-staff resources reduced:   
 
• Professional Development 
• Travel and Training  
• Capital Outlay   
• Contractual Services  
• Recruitment  
• Grants and Contributions  

Service Impacts 
• Delays in responding to non-emergency repairs and maintenance of roads, 

sidewalks and parks  
• Reduced hours at Veterans Pool  
• No enhancements to town-wide small business retention efforts  
• Reallocation of school resource officers from elementary schools  
• Limited support for neighborhood watch programs  
• Potential delays in responding to non-emergency police calls 
• Reduced contributions to non-profit community organizations/events.  

FY 2006 Proposed Budget Expenditures
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FY 2006 Expenditures 

The proposed budget requires the use of $283,000 in additional cash 
reserves and a 1% tax increase.   

FY 05 FY 06 % Change $ Change
General Government* 901,653            864,980        -4.07% (36,673)         
Safety Services* 6,874,762          7,212,000      4.91% 337,238        
Recreation* 1,132,120          1,127,600      -0.40% (4,520)           
Human Services* 980,100            972,390        -0.79% (7,710)           
Health Services 408,400            390,100        -4.48% (18,300)         
Library Services 1,157,350          1,126,850      -2.64% (30,500)         
Development Services 1,500,460          1,471,890      -1.90% (28,570)         
Community Development 25,000              25,000          0.00% -               
Public Works* 4,482,392          4,575,080      2.07% 92,688          
Information Services 373,748            364,010        -2.61% (9,738)           
Administrative Services 1,650,813          1,698,690      2.90% 47,877          
General Services 1,393,710          1,452,670      4.23% 58,960          
Town Support for Education 845,108            1,085,560      28.45% 240,452        

Total 21,725,620        22,366,820    2.95% 641,200        
* denotes Town Support for Education included in budget

FY05 and FY06 Comparison

FY 2006 Revenue Sources 
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From a fiscal management perspective, this proposed budget attempts to 
balance expenditure increases, view service delivery in a multi-year perspective, 
reduce non-fixed cost expense categories and balance the use of cash reserves 
and potential tax increase.   
 
It takes into consideration factors that impact Windsor today, and will continue 
to impact our community in years to come.  Factors such as aging 
infrastructure, older housing stock, shifting demographics and for some, 
stagnating household incomes.  

To learn more about the FY 2006 proposed budget, view it in its entirety at 
www.townofwindsorct.com.  Copies are also available for viewing at the Windsor Library, (139 

Broad Street) the Wilson Branch Library or the Windsor Town Clerk’s Office.  If you would like a copy 
of the proposed budget, simply call the Town Manager’s Office at 285-1800. 

Tax Projector 
To see how the budget impacts your July tax bill, 

visit the new tax projector at 
www.townofwindsorct.com 

New! 

The chart below illustrates how Windsor’s proposed tax increase compares 
with other towns in the area. 

Proposed tax increases in area towns 
 
Wethersfield  8.3% 
Newington  6.4% 
West Hartford  6.3% 
Manchester  5.8% 
Avon   4.1% 
East Hartford  3.8% 
Windsor   1.0% 
 


