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Budget in Brief

F

Proposed Fiscal Year 2007 Budget

As amended by Windsor Town Council on April 24, 2006

: Budget Referendum: Tuesday, May 16, 2006
All seven Windsor polling locations open 6:00 AM to 8:00 PM

he FY07 proposed budget is $5.16 million, or 6.23% greater than last

year’s budget. The financial plan as proposed by the Town Manager
on April 3, 2006 has been reviewed and discussed at six public budget
meetings during the month of April by the Windsor Town Council. On
April 24, 2006, the Town Council amended and approved the budget that
will be put forth to the Windsor voters in the budget referendum scheduled
for Tuesday, May 16, 2006.

B alancing competing forces such as: energy and health cost increases;
opening the newly renovated library; partial funding of positions in
last year’s budget; and the use of cash reserves against service delivery
enhancements, were the challenges faced in developing this budget.

Board of Education & General Government
Increases from FY06 to FY07

48% of the overall 35.16 M increase to the FY07 budget is
related to the following:

$ Increase % of $5.16M

Health Insurance $996,515 19%
Fuel, Energy & Utilities $832,238 16%
Pension Costs $247,770 5%
Debt Service $246,300 5%
Sewer (MDC) $138,428 3%

Cost Containment Efforts

N early $300,000 of cost savings and efficiencies from both the general
government and Board of Education budgets, have been identified to
offset the increases listed above as well as allow for some small

enhancements in both the town operating and Board of Education budgets.

e Health Plan Changes e Field technology in Safety
e Reduced Life Insurance Premiums Services and Development

e Redeployment/reductions of staff e Lighting control systems,
energy management initiatives

e Reduced cost of distributing town in town/school facilities.
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Budget Summary

hen the town operating budget is combined with the Board of Education’s proposed 6.43% increase,
the overall FY07 budget proposes an increase of approximately 6.23%. The town operating portion,
which is 27.1% of the overall budget, is proposed to increase by 6.29% or $1,410,599.

FY 2006 FY 2007 $ %
Budget Amended Budget Change Change
Board of Education 52,356,447 55,724,430 3,367,983 6.43%
Town Operating Budget 22,410,876 23,821,475 1,410,599 6.29%
Sewer Service (MDC) 2,677,130 2,815,550 138,420 5.17%
Debt Service 5,380,650 5,626,950 246,300 4.58%
Capital Projects 0 0 0 0.00%
Total 82,825,103 87,988,405 5,163,302 6.23%

Expenditure Categories

Expenditure Categories

MDC

Debt

Town Operating
27.1%

63.3%
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General Fund Town Operating Budget Highlights

With a focus on addressing Town Council goals and quality customer service, full funding of positions
that were only partially funded in the FY06 budget was a priority. Listed below are the fully funded
positions as well as restored and some new part-time positions included in the FY07 budget.

Public Works, 2.0 FTE: Full funding of five seasonal maintenance assistants and .66 of a full-time position.
Police Department, 0.5 FTE: Funding .5 of a partially funded position

Library, 1.8 FTE: Restoration of one full-time reference librarian and an additional .5 custodian position
and .3 reference position.

Human Services, .21 FTE, Development Services: .35 FTE: Additional personnel support for Senior
Services, and interns for the Engineering Division.
FTE = Full-time Equivilent

Town Operating & Board of Education Budget Program Enhancements

P rogram enhancements funded by both general and non-general fund sources included in the amended
FY07 budget specifically address Town Council and Board of Education goals.

Leadership & Governance e Enhancement of records management system

e Planning for Windsor’s 375" Anniversary
e Funding for a new fire truck
e  Multi-year replacement program for Police cruiser laptops

e Five radar units for Police Department.

Greening of Windsor, Growth e Reorganization of Planning staff to enhance environmental/open space planning
9

Management and Economic | ¢ Engineering Division interns to assist with Stormwater management mandates
Development

e Seced money for the Windsor Land Trust

e Funding for Open Space Fund

e Technology upgrades in Development Services

e Contractual services in Building Safety

e Contractual assistance in small business and redevelopment activities

e Purchase hybrid powered vehicle.

Social Development e Expansion of Crossroads after-school program

e Facility monitors at 330 Windsor Avenue Community Center

e Addition of part-time activities programmer at Senior Center

e Reorganization of transportation services for seniors

e Increased support for Conversations on Race and “One Book-One Windsor”

e Continued facility planning for seniors as well as early childhood education.

Improving Student e Increased reading intervention

Achievement e Restoration and redesign of summer program; to be called Literacy and
Numeracy Academy

e Additional funding for staff training focused on raising achievement

e Partial restoration of major maintenance for schools.

Strengthen Relationships with | ® Software program to provide immediate communication with parents in an
Parents and Community emergency.
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Revenues

Windsor, like all Connecticut municipalities, is highly dependent upon property taxes to finance local
government services. Property taxes as a percentage of total revenues are 80%. Grand list growth has
produced $561,816 in new revenue for FY 2007 which is $608,791 less than last year’s increase of
$1,170,607.

O ther than property taxes, the SUMMARY OF REVENUE

town expects a significant

increase in building permit o Revenues From Other Revenues

revenue at $498,000. State aid is Use of Assets 0.4%

scheduled to increase by 2.3% Opening Cash

approximately $151,000 in the . . 0.8%
Licenses, Fines,

b
Governor’s propgsed l?udget. Chas Current Svs,
Interest revenue is projected to 2.5%

increase by $700,000 due to State & Federal
increased interest rates. Other . :"f%

revenues are projected to remain GeneraTI Property
ax

relatively the same. The annual 79.9%
transfer from the Landfill A
Enterprise Fund has been
decreased by $100,000 due to the
need to plan for the eventual

Mill Rate

he amended budget increases the mill rate to 30.30, an increase of 1.57 mills over this fiscal year’s mill
rate of 28.73, resulting in an increase in property taxes of 5.46%.

Calculation of Impact on a $200,000 Home

FY06 Approved FY07 Amended  $ Increase % Increase

Budget Budget
Assessment on $200,000 home $140,000 $140,000
Mill Rate 28.73 30.30
Property Tax Paid $4,022 $4,242 $220 5.46%
Tax Projector Tax Relief for Senior Citizens
To see how the budg?t im- he Town Council voted to include funding for additional tax
pacts your July tax bill, try relief for eligible senior citizens and disabled persons.
Windsor’s user friendly Households earning less than $34,000 will get a 20% increase in
tax prOJe.ctor at: benefits. Households with incomes between $34,000 and $39,999
www.townofwindsorct.com may be eligible for a tax credit up to $300. The application process
will be finalized in June. To learn more, call 285-1816.

o learn more about the FY 2007 proposed budget, view it in its entirety at www.townofwindsorct.com.
Copies are also available for viewing at the Windsor Library, the Wilson Branch Library or the Windsor
Town Clerk’s Office. The budget referendum date is scheduled for May 16, 2006.
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