
FY 2007 Proposed Budget

Financial Plan
and

Program of Services



Priorities

Address Town Council Goals

Maintain and increase productivity

Meet service delivery demands

Asset Management

Operational efficiencies.



Competing Forces

Energy cost increases

Health insurance costs

Staffing

Opening of the library

Use of cash reserves 

Customer Needs

Addressing capital needs.



Budget Summary
FY 2006
Budget

FY 2007
Budget

$ 
Change

%
Change

Board of Education 52,356,447 55,724,430 3,367,983 6.43%

Town Operating Budget 22,410,876 24,101,300 1,690,424 7.54%

Sewer Service (MDC) 2,677,130 2,815,550 138,420 5.17%

Debt Service 5,380,650 5,626,950 246,300 4.58%

Capital Projects 0 200,000 200,000 100.00%

Total 82,825,103 88,468,230 5,643,127 6.81%



FY 2007 General Fund Expenditures

BOE
63.0%

Town Operating
27.2%

MDC
3.2%

Debt 
6.4%

Capital Projects
0.2%



Use of General Fund Balance

FY06 FY07

Opening Cash  $685,000 $500,000

Debt Service     $546,800 $  70,000

$1,231,800 $570,000



Town Operating Budget

7.54% increase7.54% increase $1,690,000$1,690,000

Fixed Costs/Ongoing OperationsFixed Costs/Ongoing Operations -- $1,400,000 $1,400,000 

Restored Staff ResourcesRestored Staff Resources -- $ 73,000$ 73,000

Library Staff (for expansion needs)Library Staff (for expansion needs) -- $103,000$103,000

Program/Service Enhancements Program/Service Enhancements $114,000$114,000



FY07 Budget Highlights
Public Works: 2.0 FTE

5.0 seasonal maintenance workers
.66 of a full-time position.

Police Department: 1.5 FTE
.5 of a partially funded position
1.0 position reduced in FY06.

Library: 1.8 FTE
1.0 restoration of reference librarian
.5 custodial position
.3 reference librarian.



FY07 Budget Highlights
Human Services: .48 FTE

Personnel support for Senior Services and Youth Service 
Bureau.

Development Services: .35 FTE
Interns hours for the Engineering Division.

Recreation & Leisure Services: .18 FTE
Expanded staffing for the
Crossroads after-school program.



Town Council Goals

Leadership & Governance

Enhancement of records management system 

Windsor’s 375th Anniversary

Funding for a new fire truck  

Multi-year replacement program for

Police cruiser laptops

Five Radar units for the

Police Department.



Town Council Goals
Greening of Windsor, Growth Management,

Economic Development

Reorganization of Planning Department
Engineering Division interns 
Windsor Land Trust
Open Space Fund
Technology upgrades in Development Services
Contractual services in Building Safety
Contractual assistance in small business
and redevelopment activities
Purchase hybrid vehicle.



Town Council Goals

Social Development 
Expansion of Crossroads after-school program

Facility monitors at the 330 Windsor Avenue Community Center

Part-time activities programmer at Senior Center

Transportation services for seniors 

Staff resources for the Youth Service Bureau

Increase support for One Book-One Windsor

and Conversations on Race programs

Continue facility use planning.



Efficiencies/Cost Containments

Health Plan Changes
Reduced life insurance premiums 
Distribution of town brochure
Copier lease agreements 
Field technology in Development Services
and Police Department
Lighting control systems in various
town facilities.



Grants
Emergency Management/Bio-Terrorism
Records Management
Aid to Firefighters Homeland Security Grant
Youth Services
Expanded Dial-a-Ride Services
Northwest Park land management
Senior Services/fitness equipment
Hybrid vehicle
Green Technology
Traffic Safety Grants.



Revenues

General Property 
Tax

80.2%

Federal & State 
Aid

14.0%
Charges For 

Current Services
1.2%

Revenues From 
Use of Assets

2.3%

Opening Cash
0.6%

Licenses And 
Permits

1.3%

Revenues From 
Other Agencies

0.4%



FY 2007 Proposed Budget

Financial Plan
and

Program of Services



FY 2007 Proposed Budget

Financial Plan
and

Program of Services


	FY 2007 Proposed Budget
	Priorities
	Competing Forces
	Budget Summary
	FY 2007 General Fund Expenditures
	Use of General Fund Balance�
	Town Operating Budget
	FY07 Budget Highlights
	FY07 Budget Highlights
	Town Council Goals
	Town Council Goals
	Town Council Goals
	Efficiencies/Cost Containments
	Grants
	Revenues
	FY 2007 Proposed Budget
	FY 2007 Proposed Budget

