CHANGES TO THE TOWN MANAGER’S FY 09-10 PROPOSED BUDGET

The Town Manager’s proposed budget totaled $95,359,970. During the budget deliberations, the Town
Council made changes that resulted in a total budget of $95,069,970. These changes are summarized

below.
Budgeted Fiscal Year 2010

Revenues From To Change
General Property Tax

e Decrease current levy revenue line $76,361,634 | $75,596,634 ($765,000)
Opening Cash

e Increase Opening Cash revenue line $600,000 $1,075,000 $475,000
Total Revenues $95,359,970 | $95,069,970 ($290,000)
Expenditures From To Change
Board of Education

o Decrease proposed appropriation to Board of $61,014,650 | $60,724,650 ($290,000)

Education

Total Expenditures $95,359,970 | $95,069,970 ($290,000)

Other Council Action:

The Town Council made a motion to implement the October 2008 Revaluation utilizing a five year

phase-in starting in FY 2010.
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